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!e 2026 Johannesburg municipal elections are de"ned by a structural

transformation: xenophobia has shi#ed from episodic rhetoric to embedded

electoral infrastructure. !is paper maps the actor layers, digital ampli"cation

systems, narrative capture mechanisms, and external funding vectors driving that

shi# — and its implications for social stability and democratic integrity.
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Executive Summary

!ree core dynamics de"ne the 2026 Johannesburg election cycle. Municipal collapse has been repurposed into a

simpli"ed explanatory narrative: the immigrant as causal agent. Mainstream parties are converging on rhetorical

patterns historically associated with fringe vigilante movements. And these narratives are ampli"ed through

coordinated digital ecosystems — commercial click-farms, networked disinformation, and algorithmic repetition

— transforming local anxiety into scalable political capital.

!is report documents the architecture of that system: its actors, its funding vectors, its rhetorical mechanisms,

and the structural absences that make it durable.

S T R AT E G I C  R I S K  H O R I ZO N

SHORT-TERM

Escalation of o!ine violence
driven by narrative saturation
and vigilante legitimisation

MEDIUM -TERM

Institutional erosion via
normalisation of extra-legal
governance models

LONG -TERM

Collapse of shared epistemic
reality — data rejection, narrative
dominance

Xenophobia is no longer a political message.

It is a governing technolo!.
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System Architecture

!e xenophobia infrastructure is not a coordinated conspiracy. It is a market. Multiple actor categories —

parties, vigilante groups, digital networks, and external funders — operate independently but produce mutually

reinforcing e#ects. Each layer ampli"es the others without requiring direct coordination.

AC TO R  L AY E R

ACTOR TYPE EXAMPLES FUNCTION

Political Parties DA, ActionSA, PA, ANC, EFF Narrative production + voter mobilisation

Vigilante Actors Operation Dudula, local groups Physical enforcement theatre

Digital Networks Hashtag campaigns, bot networks Amplification + sentiment shaping

External Actors Click-farms, ideological funders Narrative injection + monetisation

Civil Society NGOs, academic institutions Counter-narratives (limited reach)

S Y S T E M  F LOW

MUNICIPAL FAILURE Service collapse · unemployment · institutional decay

PUBLIC ANXIETY Scarcity · distrust · demand for order

NARRATIVE CAPTURE "Immigrant = causal agent" — complexity converted to digestible explanation

AMPLIFICATION Hashtags · click-farms · algorithmic repetition

MASS SENTIMENT Fear · anger · scapegoating normalised across platforms

OFFLINE ACTION Vigilante raids · voting behaviour · policy pressure
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Explicit Findings

POLITICAL MAINSTREAMING OF DEPORTATION RHETORIC CONFIDENCE :  H IGH

!e DA has pivoted toward hardline anti-immigrant positions, with senior "gures explicitly framing mass

deportation as a rule-of-law matter. ActionSA's Johannesburg mayoral platform (February 2026) placed

migrant removal at the centre of its urban governance o#er. Fringe rhetoric has successfully colonised centre-

right governance language.

COORDINATED DIGITAL DISINFORMATION CONFIDENCE :  H IGH

Key hashtags driving the discourse are not organic. Academic tracking by the Institute for Strategic Dialogue

(ISD) reveals orchestrated disinformation architectures designed to link crime and unemployment to African

migrants. Algorithmic ampli"cation sustains the narrative even in the absence of new tri$er events.

COMMERCIALISATION OF HATE CONFIDENCE :  H IGH

Anti-migrant narratives circulating in South Africa are partially manufactured by commercial click-farms

operating in documented o#shore networks. Hate is a globally traded product. A 2025 investigation by the

Bureau of Investigative Journalism identi"ed a dedicated South Africa-focused anti-migrant account

generating AI-produced content at scale. Attribution con"rmed.

EXTERNAL IDEOLOGICAL FUNDING CONFIDENCE :  H IGH

Substantial documented funding %ows from external and private sources into South African opposition party

infrastructure. Multiple funding actors have been identi"ed through public "nancial disclosure records. !e

full quantitative analysis — including amounts, recipient parties, and associated activities — is contained in

the client report.
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Rhetorical Shi! — Party Positioning

!e following maps documented shi%s in party positioning on immigration. Note: internal party debate or

dissent is structurally absent from public record across all parties — this absence is itself analytically signi"cant.

PARTY DOCUMENTED SHIFT

ActionSA Explicit deportation quotas; mass removal framed as Johannesburg mayoral platform 2026

DA "Securing borders" enters formal manifesto language; deportation reframed as rule-of-law, not
populism

ANC Senior figures publicly attribute service strain to foreign nationals at rally and ministerial level

EFF No documented shift toward xenophobic framing. Maintains internationalist position — but faces
quantifiable competitive squeeze

MK Party Officially rejects dehumanising language while employing identical structural framing to ActionSA.
Operational overlap with vigilante actors documented
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Absence Analysis

What is not said is as analytically signi"cant as what is said. !e following structural absences de"ne the

boundaries of the discourse — and reveal its political function.

D E P O R TAT I O N  I N F R A S T R U C T U R E

No viable enforcement mechanism exists. No party has
produced a costed implementation plan. "e absence
is strategic — it preserves narrative #exibility at zero
political cost.

M I G R A N T  VO I C E

Targeted populations are spoken about — as threats or
victims — but never as agents within political
discourse. "e discourse structurally requires their
presence as a category and their silence as agents.

O F F I C I A L  DATA

Census 2022 foreign-born %gures have been publicly
dismissed as "deeply suspect." Shared factual reality has
been abandoned. Narrative has become the only
epistemology.

AC C O U N TA B I L I T Y

No deportation or protectionist policy has been
costed. No timeline. No legal framework. "e absence
of accountability infrastructure is a design feature, not
an oversight.

I N T R A-PA R T Y  D I S S E N T

No documented internal opposition to hardening immigration positions found across DA, ActionSA, PA, or ANC.
Either parties are disciplined, or dissenters are self-silencing. Both interpretations are analytically signi%cant.
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Strategic Synthesis

!e convergence of municipal failure, coordinated digital ampli"cation, external ideological funding, and

vigilante legitimisation creates a self-reinforcing system that does not require coordination between actors to be

e#ective. Each layer independently ampli"es the others.

Funding → Narrative

Documented external funding provides institutional
infrastructure for anti-migrant rhetoric production and
distribution

CONFIRMED

Click-farms → Sentiment
Commercially-produced hate content normalises scapegoating
at mass scale through engagement-revenue cycles

CONFIRMED

State Failure → Uptake

Overcrowded informal settlements, ANC vote collapse, and
infrastructure crisis provide material conditions for narrative
capture

CONFIRMED

Vigilante → Institutional

Operation Dudula actions cited by ActionSA and MKP as
evidence base; physical theatre launders vigilante legitimacy
into policy demand

CONFIRMED

Algorithm → Epistemic
Data rejection and algorithmic ampli%cation make narrative the
dominant epistemology in targeted demographics

PROBABLE

"e system is not a conspiracy. It is a market.

Everyone profits from the panic.

The Full Intelligence Picture

Verified quantitative funding flows by actor, with
source documentation

Ward-level political geography and swing-
determinative voter analysis

Digital amplification network attribution and spend
data

MK Party operational convergence signals and
trajectory modelling

EFF competitive squeeze — quantified vote loss and
strategic implications

Absence Protocol analysis across five structural
categories

Stakeholder deployment intelligence for actionable
use

Phase-sequenced deployment recommendations
with timing windows

To access the full report: contact@brokenpattern.co.za · brokenpattern.co.za

BROKEN PATTERN · STRATEGIC INTELLIGENCE · SS-SPA V2.3.1 ELEC-INTEL-26 · JOHANNESBURG 2026




